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Key Contacts

State Director
Karen Mullenix

Phone: 317.446.3728
Email: kmullenix@southeastrans.com

Provider Relations Manager
Patti Mager

Phone: 317.671.2249
Email: pmager@southeastrans.com

Provider Questions & Applications

DrivelN@southeastrans.com

Credentialing/Compliance

INCompliance@southeastrans.com

Company Website www.southeastrans.com
Temporary Office: Permanent Office:
Until May 1% Effective May 15t

5555 W. 734 Street, /suite 5559
Indianapolis, IN 46268

5285 Lakeview Parkway S. Drive
Indianapolis, IN 46268
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Agenda " SOUTHEASTRANS

e Welcome

e Company Overview

* Provider Resources

e Provider Credentialing
e Mobile Technology

e Claims and Payments

e (Question and Answer Session
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Welcome HRARD

It is my personal pleasure to welcome you to our Provider Network and share some exciting
information about our company, Southeastrans, and the innovative transportation
management solutions we’ve created over the last 18-years in the Non-Emergency Medical
Transportation Industry.

| founded Southeastrans after a 26-year career in the ambulance industry on the belief that
medical transportation should be more than just a ride to the doctor’s office. Transportation
is a vital link in the chain of medical care for millions of Medicaid and managed-care members
across our country. Our team strives to ensure that link is never broken.

It is our commitment to provide the best in scheduling, logistics, training, and industry-first mobile technology so
that your trips run efficiently. Our Provider Network team is here to help in making NEMT the best that it can be in
Indiana.

| encourage you to work with us in keeping communication lines open and striving to provide a quality experience
for our members. | believe we can.

Southeastrans is revolutionizing the way we do business every day and we look forward to forging strong, industry-
changing relationships.

Steve Adams — Founder & CEO
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Company Overview LIEATS

e More than 40 years experience in medical transportation services
e Executive leadership has EMS background

e 18 Years as Medicaid NEMT Broker

e Guiding principles

-Invest in technology
-Build strong relationships

e Southeastrans brand differentiation

-Industry first mobile technology

-Provider network relationships and support
e Approximately 3 million covered members
e QOver 4 million trips annually
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Corporate Structure

Our Executive Leadership Team

e Steve Adams — Chief Executive Officer : -
e Rob Zachrich — Chief Operating Officer

* Benjie Alexander — Chief Administrative Officer

e Jim Degliumberto — Chief Information Officer

e @Gary Kinard — Chief Financial Officer

e (Cathy Missildine — Chief Human Resources Officer
e Lisa Leach — Vice President, Operations

e Chris Lee — General Counsel

e Andrew Tomys — Corporate Network
Development Director




Incorporated

Steve Adams founds
Southeastrans in Atlanta, GA.

Georgia

Southeastrans begins brokering GA
DCH Medicaid t tation i .
edicaid transportation in MobilcTEatnE

Atlanta region.

Louisiana

Southeastrans
contracts with DHH
In Lovisiana.

e " SOUTHEASTRANS

2011

Tennessee

Southeastrans contracts with VSHP : -

to provide services statewide in TN. WﬂShII'lgtl]l'I, RE _ O u r H I Sto ry
Southeastrans contracts with

HSCSN in Washington, DC to

provide services for children
with special needs.

Southeastrans awarded Mobile
Enterprise “Best in Mobile

Management” for its NEMT mobile
application.

Arkansas

Southeastrans begins operating in
multiple AR regions.

Indiana
I]ptiITIﬂ FElITIIly Care Southeastrans contracts
Southeastrans contracts with with the state of Indiana's
Optima Family Care in Virginia. Family and Social Services

Anthem & Amerigroup

Southeastrans contracts with
Anthem in VA and Amerigroup
(Naw HEEth Blue) in LA. Arkansas E TE““ESSEE
Southeastrans provides NEMT services for Sotra apfidoos
WellCare' s Medicare Advantage plans.

Administration.
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Provider Resources

e Regular regional provider meetings
e Mobile Technology provided by Southeastrans

-One iPad per vehicle at no charge
-Data plan

-All software free of charge
e Driver training classes in regional locations

TRANS
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Provider Credentialing rRARS

Step 1 | Submission of Request for Qualifications Application, Driver and
Vehicle List

e All interested transportation providers must complete and submit a Request
for Qualifications form, Driver List, and Vehicle List.

e Southeastrans will review applications to determine if there is a need for new
transportation providers in the region where you are located.

e If a need exists within your service area, Southeastrans will contact you for
an interview and request that you proceed with Step 2 of the application
process.
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Provider Credentialing

Step 2 | Submission of Required Documents

e |f a need exists for transportation services in the proposed area,
Southeastrans will request additional documentation to ensure compliance
with our NEMT Provider contracting requirements.

e The additional areas of documentation include, but are not limited to, the
following:
- Business documents including verification of liability insurance coverage
- Driver credentials
- Vehicle Credentials

e Driver credentials completed within the last six months may be accepted,
subject to approval by Southeastrans.

TRANS
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Provider Credentialing rRARS

Step 3 | Vehicle Inspections and Driver Training

e After the transportation company provides evidence of compliance with all
contracting requirements, all vehicles under consideration to operate within
Southeastrans’ network must pass a comprehensive safety inspection.

e All drivers must successfully complete all required training (First Aid, CPR if
applicable, Defensive Driving, Passenger Sensitivity and Customer Service
Training, Spill Kit Training, Proper Lift Techniques, Wheelchair Securement,
and Driver Orientation). Southeastrans will provide training free of charge.
Drivers with proof of training within the last 12 months may be accepted,
subject to approval by Southeastrans.
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Provider Credentialing rRARS

Step 4 | NEMT Provider Orientation & Contracting

A Provider orientation session includes:

Overview of the NEMT Program Urgent Care Transportation

Vehicle requirements Trip Assignments

Procedures for handling accidents Reimbursement Procedures

Driver qualifications Documentation requirements

False Claims Act Procedures for handling complaints
Driver Conduct Privacy and Security of Member
Use of Attendants Information

Scheduling procedures IHCP covered services

17
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NET InSight™ Mobile Technology T SOUFREASINANS

“One of Georgia’s two NET brokers has
made innovative use of technology by
distributing mobile mini-tablets with
customized proprietary software to all
assigned drivers. The software enhances
the contractors’ ability to detect, deter,
and prevent fraud activities within the

Mobile

”

broker’s contracted coverage area.

2014 Georgia Medicaid Comprehensive
Program Integrity Review

CRMEDICAR::EDICMD SERVICES
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Mobile Technology o~ SOUTHEASTRANS

2. Pickup Log (GA) " e Mature and Proven Process

el - — 6+ years of use
— 3,500 iPads/mobile devices used
0P * — 11 million trips run through iPads
Eeg ; e Simple user interface
Member's Name * e Minimal driver data entry
e Embedded GPS and Turn-by-Turn
meheduled RickupTime directions for added driver convenience

Pickup Odometer *

e Fully customizable form elements
e Electronic signature capture technology

Transport Code *

Ambulatory Wheelchair Stretcher
Trip Status *
As Planned No Show

s DRTVING THE FUTURE OF TRANSPORTATION MANAGEMENT



NET Notes " SOUTHEASTRANS

e Know where your vehicles
are in real time

* GPS enabled messaging app e e

* Fleet Optimization !
e Real-Time Beneficiary Data  vant
e Traffic and Weather Updates p
e Turn-by-turn directions for _
drivers Y,
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4 SOUTHEASTRANS
Member Care “Gatekeeper” Program "‘

eseec ATAT [TE

A means for NEMT drivers to report member

concerns identified: Tr;4 Leg D *
v abuse
i Noticed At *
P orrenta! O e T

v’ self-neglect
v" vulnerability

Environment

Lack of utilities (ex: no heat in winter)

Notifications are sent to the appropriate parties for
further intervention.

Person

Identifying people for intervention through services Desoription
that may assist in improving their We”_being and It appears that the utilities has been turned off. When | picked up the member the house was very cold.
reducing the need for emergency intervention

Time Recorded

Fri Apr 25 2014 11:19:39 GMT-0400 (EDT)

22
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- TRANS
Claims and Payments

 Dedicated Claims Representative for personalized
service

e 100% of clean claims payments are routinely
processed within a 15-day payment cycle for services
rendered

* Providers paid weekly

e EMS can use HCFA 1500 Forms

 Speed of payment increases with iPad trip
documentation

24



Claims Administration and Provider Payments 4 SOUTHEASTRANS

e Electronic claims submission via
web portal
— Paperless process

— Claims can be submitted on the
same date of service
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